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CO-0FELTIC0N ACT 1958

CEATIFICATE OF RIGISTRACION OF A SOCIETY AND ITS RULES

I certify that Western Communications Co-operutive Limited and
its rules were on the Seventeenth day of June, 1976, regictered
under the above-named Act by virtue of which registrution the
society became incorporated thervunder,

Given under my hand and seal ot Melbourne thi: Seventeenth aay
of June, 1976.

Deputy Reﬁis‘trar of Co-operutive Socleties.

Western Communications - Australia's first access video co-operative run on a collective basis



DOMESTICS

The MELBOURNE ACCESS VIDEO AND
MEDIA CO-OPERATIVE (MAVAM) is an
organisation for people working with video or
media on a non-profit basis, and people who wish
to see workable democratic systems which allow
community access to media.

MAVAM was formed at a public meeting held
at the Brotherhood of St. Laurence on 20th June
1976.

The decision to form the Co-op followed the
work of the Access Video Committee and the
Video Collective Committee - open committees
established by previous public meetings held in
March and April this year, which discussed the future
of the Carlton Access Video Resource Centre.

Most of MAV AM's present members are video-
makers who have used the Carlton Centre, but
membership is open to anyone resident in
Victoria.

MEDIA CO-OPS TAKE OVER MELBOURNE'S

VIDEO CENTRES

Following the decision by the Film, Radio and
Television Board at its Board Meeting on 28th
June in Sydney, its Community Video Centres
in Melbourne will be run by local co-operatives of
videomakers and individuals interested in comm-
unity media. The centres were previously admin-
istered by the Australian Film Institute.

Western Communications Co-Operative now
based at Yarraville, and with branches throughout
the western suburbs, has taken over Access Centres
orgin ally located in Altona and Footscray, while
the MEDIA RESOURCE CENTRE (formerly the
Carlton Video Resource Centre) is to be operated
by the Melbourne Access Video and Media Co-op

(MAVAM). DEMOCRATISING VIDEO

MAVAM and Westcom are Melbourne’s first
media Co-ops specialising in Access Video - the
provision of access for members and others to the
technology,. knowledge and physical resources
required to produce and distribute video material
in a communication, eduactional, artistic or
experimental context. We will also be the first
groups in Australia to take over and run ‘video
centres’ on a collective basis.

MEDIA RESOURCE CENTRE - STRUCTURE

Under co-operative control the Media Resource
Centre will be in the hands of those who participate.

All meetings of the Co-operative are open to the
public. There are monthly general meetings (1st
Monday of each month). Committee meetings are
usually held each Monday at 7.00 p.m. at the
Centre.

The internal structure of MAVAM is that of a
‘collective’ and power remains with the collective
members. The collective will make the decisions and
individuals and groups delegated to impliment these
decisions will be accountable to the collective.

MAVAM has a board of directors as prescribed
by the Co-operative Act, but by organising on a
collective basis it is hoped to avoid the anachronism
of a hierarchy of membership where an elite group
makes decisions and consults other members. An
6 elite may emerge, but this will he by default and
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WHO'S AT MAVAM
Board of Directors: Bob Weis - Chairperson
Judi Stack - Secretary/Treas.

Tasma Ockendon
George Ooi

Margot Mash
Eileen Chapman
George Stamkoski
Staff:  John Timlin - Administrator
Judi Stack - Project Worker
Mark Colbert - Media Researcher
Diana Wolthers - Office Co-ordinator
John Robinson - Technical person
TRANSITION - THE ROUGH AND THE

In the western suburbs the transfer appears to
be going smoothly with the changeover from
‘Western Communications’ as an AFl administered
satellite organisation to WESTERN COMMUNIC-
ATIONS CO-OPERATIVE LTD. hardly producing
a ripple on the screen.

Within a week of the FRTVE decision the
Australian Film Institute had ‘closed its books' on
Westcom, and out at Yarraville and Williamstown
Westcom's Project Officers Mal Cormack, Mac
Gudgeon, John Robinson and Lassya Shive went
on with the work under a new boss - the co-op they
had helped to form.,

Ownership of the equipment would follow
they were told by FRTVB Senior Praject Officer.
Bill Childs, “within three to four weeks of receipt
liy the Board of Westcom’s inventory"’.

LIMERICKS

In Melbourne the people’s collective
From Roe got abuse and invective
But they organised well

And said " Go to hell!”

We'll show that your way's defective.

,-"

Cowen and Roe in cahoots
Into the media co-op put the boots
To destroy them they tried,

L )

But they'll loose - viva la grassroots!

g Ceﬂiﬁ‘e"F
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Judi Stack

“

At Carlton it has beesa different STONY . couiimnnnns

While the FRTVE decision has been applauded
by people interested in democratising the operations
of the former Video Resource Centre, the bureaucrats
a_nz somewhat less enchanted- not surprisingly, con-
sidering that officers of the FRTVE and the AF L
including the centre director, Doug Cowen
consistently sought to undermine moves towards
community control of the Centre over the past 2
years,

Their efforts to prevent Centre users gaining
direct access to the Board itself are well do cumented
and were only finally overcome in May this year when
a deputation of people interested in the Video
Praject 'gate crashed’ a board meeting in Melbourne,
with as it turned out, remarkably successful resuits,

The Board set up a subcommittee, The subcommittee

recommended transfer of the Carlton Centre's
‘assets and funds’ to MAVAM. The Board deliberated
and agreed to the transfer.

Then the rot set in. First came a long delay before
MAVAM was officially infarmed of the Board's
decision.

Sources close to the Australia Council indic-
ated that within 24 hours of the decision, officers
of the Board were discussing the possibility of
trying to have the motion in question rescinded.
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PROCLAMATIONS

Land Act 1558
ROAD PROCLAIMED

FROCLAMATION

By His Excellercy the Governor of the State of Victoria and its
Dependencses in the Commanwealth of Austcalin, &e., &<,
&

1, the Governar of the State of Victoria, in the Commanwealth
of Ausizalia, by and with the sdvice of the Executive Council of
Lhe said State, pursaant ko the provisions of Section 25 (3) (<) of
Ihe Land Acs 1938, doth bereby proclaim as road the Crowa land
hereinafier described, vis.:

Municapal District of the Shire of Swan Hill, Parish of Myall,

oequired for & street romd highway thoroughfare bridge square
covart alley or right-of-way or any street road lane or passage mads
or laid vt or pe w0 be made or Jaid out oo any Jand of
which & plan of subdivision delincating that street road lenc ar
passage has been sealed with the seal of the municipality usder
suabdivision (3} of Devision ¥ of Part XIX of the Locel Government
Act 1958 or a co g previous enactment w be a public
haghway and thet sech land shall thereupon and thenceforth from
the date of such proclamation become and be absolutely dedicated
1o the public as 3 public highway within the meaning of any law
then of thereadrer i force

And wheress the Council of the Shire of Eltham has requested
that the land hereinafier mentioned, being a street mad lene or
passage made or a3 cul ar proposed Lo be made or laid oel on
landd af which & plan of subdivision delincaring such street osd
lame ar passage hos been seaded with the seal of the municipality
under subdivision (3) of Division 9 of Part XIX of the Local
Government Acr 1938, or a comesponding previous enactmens be
sa declared to be 3 public highway

beang the land indicated by halching on plan hereunder—
{MSBS (3) (Rs11263)

Mow therefare [, the Governor of the State of Vicloria in the
Commonwealth of Australla, by and with the advice of e Executive
Council of the said Stale, do By this peoclemation declare (hat part
of Curtain Road, Hursthridge shown by haching an the pln
M_r:und:r shall be a public highway within the meaning of the
said Act,

g 12e 280 318
WETRES

Given under ray Hasd and the Seal of the State of Victoria w
uforesaid, at Melboerne, this twenty-eighth day of June, ”'H Co
i the year of aer Lord One thousand nine hundred and MPL’ME
cighty-tbree, in the Birty-socoed year af the reign of NTS
Her Majesty Queen Elizabesh T, Queen of Australia. ‘.
(.5} BRIAN MURRAY

By His Excellency’s Commaed,

. L - ~

WESTERN
Com MU \

LGD4100

E. A MACKENZIE
Minister of Lands

GOD SAVE THE Uz
PUBLIC HIGHWAY — SHIRE OF ELTHAM

PROCLAMATION
By His Excellency the Governor of the Staie of Victoria and its
Dependencies in the Commonwealth of Ausraila, &c., &c.,
&,

12 WALKFR‘: S
b HTF?,‘
NEWPDRT

Whetens by the Loca! Governmens Acr 1958, sectioe 519 1t is
nmangst ocher shi hat i For the
i Comneil &t &ny time and from e to thme upan the regoest of
the council of amy manici notice in Gazeine
1o proclaim any land reserved 9sed o by puschase or exchangs

Mo, 67—63340/8 3—Price 60 cenis, delivered $1.20, Sabscripiion raic: $30 per annum

Western Communications final address
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A copy of the Amending Scheme has been deposited at the Co-operarion Act 1981

office of the Melbourne and Metropolitan Board of Works, 625 ~ EASTMONT STATE SCHOOL CO-QPERATIVE LIMITED
Listle Collins Street, Melbourne, and at the office of the Depariment K'Y ABRAM SMALL BORE RIFLE CLUB CO-OPERATIVE
of Planning (Plan Inspection Section), Sth Floor, 235 Queen Steet, LIMITED

Melbourne and as 0 so much of the Amending Scheme as relates NOMAD SKI CLUB CO-OPERATIVE LIMITED

to land within the municipal district of any municipality at the .
office of such municipality, and will be open for inspection during  SECOND BERWICK SCOUT CO-OPERATIVE LIMITED

office hours by any person free of charge.

Any persons affected by the Amending Scheme are required w0
set forth in writing any submissions they may wish to make with
respect to the Amending Scheme, addressed to the Director of
Administration, Melbourne and Metropolitan Board of Works,
Box 4342, Meibourne 3001 by 6 August 1983 and to state whether
they wish to be heard in respect of their submissions.

Dated 5 July 1983

H. G. FORD

Acting Director of Administration
Melbourne and Metropolitan Board of Works
625 Little Colling Street
Melbourne 3000

SOUTH WESTERN UNIONISTS CO-OPERATIVE LIMITED
STANHOPE BOWLING CLUB CO-OPERATIVE LIMITED
WESTERN COMMUNICATIONS CO-OPERATIVE LIMITED

Notice is hereby given in pursuance of Section 192 (8) of the
Co-operation Act 1981 and Section 459 (2) of the Companies
{Victoria) Code, that, at the expiration of three months from the
date hereof, the names of the aforementioned societies will, unless
cause is shown to the contrary, be struck off the register and the
societies will be dissolved.

Deted at Melbourne 13 June 1983
P. 1. ROGAN

Deputy Registrar of Co-operative Societics
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The MELBOURNE ACCESS VIDEO AND MEDIA CO-OPERATIVE (MAVAM) is an organisation for people working
with video or media on a non-profit basis, and people who wish to see workable democratic systems which
allow community access to media.

MAVAM was formed at a public meeting held at the Brotherhood of St. Laurence on 20th June 1976.

The decision to form the Co-op followed the work of Access Video Committee and the Video Collective
Committee - open committees established by previous public meetings held in March and April this year,
which discussed the future of the Carlton Access Video Resource Centre.

Most of MAVAM's present members are video- makers who have used the Carlton Centre, but membership is
open to anyone resident in Victoria.

MEDIA CO-OPS TAKE OVER MELBOURNES VIDEO CENTRES

Following the decision by the Film, Radio and Television Board at its meeting on 28th June in Sydney, its
Community Video Centres in Melbourne will be run by local co-operatives of videomakers and individuals
interested in community media. The centres were previously by the Australian Film Institute.

Western Communications Co-Operative now based at Yarraville, and with branches throughout the western
suburbs, has taken over Access Centres originally located in Altona and Footscray, while the MEDIA
RESOURCE CENTRS (formally the Carlton Video Resource Centre) is to be operated by the Melbourne Access
Video and Media Co-op (MAVAM).

DEMOCRATISING VIDEO

MAVAM and Westcom are Melbourne's first media Co-ops specialising in Access Video - the provision of
access for members and others to the technology, knowledge and physical resources required to produce and
distribute video material in a communication, educational, artistic or experimental context. We will also be the
first groups in Australia to take over and run 'video centres' on a collective basis.

MEDIA RESOURCE CENTRE - STRUCTURE

Under the co-operative control the Media Resource Centre will be in the hands of those who participate. All
meetings of the Co-operative are open to the public. There are monthly general meetings (1st Monday of
each month). Committee meetings are usually held each Monday at 7.00pm at the Centre.

The internal structure of MAVAM is that of a 'collective’ and power remains with the collective members. The
collective will make decisions and individuals and groups delegated to implement these decisions will be
accountable to the collective.

MAVAM has a board of directors as prescribed by the Co-operative Act, but by organising on a collective basis
it is hoped to avoid the anachronism of a hierarchy of membership where an elite group makes decisions and
consults other members. An elite may emerge, but this will be by default and subject to checks and balances.

WHO's AT MAVAM

Board of Directors: Bob Weis - Chairman
Judi Stack - Secretary/Treas.
Tasma Ockendon
George Ooi
Margot Nash
Eileen Chapman
George Stamkoski



Staff: John Timlin - Administrator
Judi Stack - Project Worker
Mark Colbert - Media Researcher
Diana Wolthers - Office Co-ordinator
John Robinson - Technical person

TRANSITION - THE ROUGH AND THE SMOOTH

In the Western Suburbs the transfer appears to be going smoothly with the changeover from "Western
Communications' as an AFl administered satellite organisation to WESTERN COMMUNICATIONS CO-
OPERATIVE LTD hardly producing a ripple on the screen.

Within a week of the FRTVB decision the Australian Film Institute had 'closed its books' on Westcom, and out
at Yarraville and Williamstown Westcom's Project Officers Mal Cormack, Mac Gudgeon, John Robinson and
Lassya Shive went on with the work under a new boss - the co-op they had helped to form.

Ownership of the equipment would follow they were told by FRTVB Senior Project Officer Bill Childs, "within
three to four weeks of receipt by the Board of Westcom's inventory".

At Carlton it has been a different story . . . .. While the FRTVB decision has been applauded by people
interested in democratising the operations of the former Video Resource Centre, the bureaucrats are
somewhat less enchanted not surprisingly, considering officers from the FRTVB and the AFI including the
centre director, Doug Cowan consistently sought to undermine moves towards community control of the
centre over the past 2 years.

Their efforts to prevent Centre users gaining direct access to the board itself are well documented and were
finally overcome in May this year when a deputation of people interested in the video Project 'gate crashed' a
board meeting in Melbourne, with as it turned out, remarkably successful results. The board set up a
subcommittee, The subcommittee recommended transfer of the Carlton Centre's ‘assets and funds' to
MAVAM. The Board deliberated and agreed to the transfer.

Then the rot set in. First came a long delay before MAVAM was officially informed of the Board's decision.

Sources close to the Australia Council indicated that within 24 hours of the decision, officers of the board
were discussing the possibility of trying to have the motion in question rescinded
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